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Overview of Operational Plans

* The 2022—2027. Stgt.e Bar Strategic P.Ian.outllnes Protect the Public by protect the Public by
the five-year priorities for the organization and Strengthening the Enhancing Access to

has five goals centered on protecting the public. Attorney Discipline and Inclusion in the
System Legal System

Figure 1. 2022-2027 Strategic Plan Goals

* Two operational plans created based on the
Strategic Plan:

® Strateglic operatlonal pl.an: ensures SFrgteglc Protect the Public by : S
Plan objectives are achieved, by outlining Regulating the Legal rEOteCt_t eP Ut Ic by
activities that advance each Strategic Plan Profession NI IFElrenEte
goal and implementation step.

o Core operational plan: priority areas of
organizational infrastructure required to
support Strategic Plan success

Protect the Public
through Innovative Use
of Technology and
Responsible Data
Management




Overview of Operational Plans

Figure 2. Strategic Operational Plan Components Figure 3. Core Operational Plan Components

Priority infrastructure themes to
Broad outcome to be achieved be addressed within five

Goal over the five-year Strategic Plan St rategy years: Diversity, Equity,
and Inclusion;

Fiscal Responsibility; Investing
in Our People; Transparency and
Accountability

Approach to achieving each goal: Ope rational Thematic approach to
Effectiveness; Consumer Focus; Diversity, achieving each prioritized

Equity, and Inclusion; and Policy and ACthltV strategy; differs from strategic
Systems Change operational plan activities

Strategy

Discrete undertaking with
defined timeline and
responsible office

Operationalizes each

Implementatlon strategy concretely

Step

Discrete undertaking
T with defined timeline
ACtIVIty and responsible office
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Overall Progress — Strategic Operational Plan

Operational Activities
2022/2023/2024/2025/2026/2027

Not Started
36 (21%)

Operational Activities by Goal

24
17
15 10 16
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10 10
3 9
5

31: Protect the G2: Protect the G3: Protect the G4: Protect the G5: Protect the

25

Complete
78 (45%)

174

Projects

Public by Public by Public by Public by Public through
In Progress Strengthening Enhancing  Regulating the Engaging Innovative Use
60 (34%) the.ﬂ.?tﬂ_fﬂey' Access _tcr a_nd Lega! Partners of Technolrfmgy
Discipline Inclusion in Profession & Responsible

System the Legal Data
System Management

@ Complete @In Progress @ Not Started @ Complete @In Progress @ Not Started

Overall, 79% of strategic operational activities
have been started or completed.
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Progress through Q3 2024 - Strategic

Operational Plan

Operational Activities: 2022 through Q3 2024 Operational Activities by Goal

In Progress
25 24
10 10 9
7
4 4
1 1

17 (18%)
G1: Protect the G2: Protect the G3: Protect the G4: Protect the G5: Protect the

95

Projects

Public by Public by Public by Public by Public through

strengthening  Enhancing  Regulating the Engaging Innovative Use

the Attorney  Access to and Legal Partners of Technology

Complete Discipline Inclusion in Profession & Responsible
78 (82%) System the Legal Data

System Management

@ Complete @In Progress
@ Complete @In Progress

Most operational activities occur within Strategic
55% of all strategic operational plan activities Plan goals 1 and 2.
are scheduled for completion between 2022 and Q3 2024.
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Overall Progress — Core Operational Plan

Operational Projects 2022/2023/2024/2025/2026/2027

Not Started o
7 (16%)

In Progress
7 (16%)

44

Projects

Complete 30 (68%) —

@® Complete @In Progress @ Not Started

Overall, 84% of core operational activities have
been started or completed.

Projects by Operational Strategy

15
6
5
4 4
2 2 2 2
1 1

Diversity, Equity, Fiscal
and Inclusion Responsibility

Transparency and  Investing in Our
Accountability People

@ Complete @In Progress @ Not Started

Most core operational activities align with the
"Investing in Our People" strategy.
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Progress through Q3 2024 - Core Operational

Plan

Operational Projects 2022/2023/2024

Mot Started 2 (6%) —

In Progress
4 (12%)

34

Projects

Complete
28 (82%)

@ Complete @In Progress @ Not Started

77% of all core operational plan activities scheduled
for completion in 2022-2024

Projects by Operational Strategy

14
6
5
3
2
]

Diversity, Equity, Transparency and Fiscal Investing in Our
and Inclusion Accountability Responsibility People

@ Complete @In Progress @ Not Started
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Questions?
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