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Coordinated Touchpoints with Grantees



• On February 7, 2025, Governor Newsom signed SBX1-2 into law. 
• SBX1-2 amended the Budget Act of 2024 to provide legal aid organizations an additional $25 

million, including $10 million more for 2025 Equal Access Fund (EAF) awards. 
• These funds must be used to “provide legal services to vulnerable persons at risk of detention, 

deportation, eviction, wage theft, intimate partner violence, and other actions that put their 
safety at risk, as a result of potential or actual federal actions.” 

• The funds must be distributed using a modified version of the IOLTA formula, including a 
minimum award size of $25,000.

• 108 out of 115 grantees (or 94 percent) opted in to receive these additional EAF funds: 
• 88 QLSPs and 20 support centers. 
• On average, participating QLSPs will receive $93,020, but awards ranged from the $25,000 

minimum to $740,084. 
• All participating support centers were awarded $73,124.

EAF Additional Funds

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520261SB2


Agenda for the Convening in Los Angeles



Agenda for the Convening in San Francisco



Los Angeles Convening



San Francisco Convening



Insights from the LA Convening

• Law firms pulling 
back from pro bono 
work due to 
perceived political 
risk.

• Inadequate or 
unpredictable 
funding.

• Staff retention and 
burnout amid 
increasing demand.

• Contingency 
budgeting and 
funding, and budget 
adjustments.

• Survey insights to 
educate funders and 
improve messaging.

• Diversification, i.e., 
corporate 
sponsorships, 
philanthropy, 
private donors.

• Expanded networks 
to scale services and 
advocacy.

• State-specific 
coalitions for legal 
aid preparedness 
and policy defense.

• Request for universal 
or coordinated intake 
across organizations 
in the state.

• Inquiries about how 
tech can be used for 
efficiency gains.

Challenges Funding Strategic Partnerships 
& Knowledge Sharing Infrastructure



Insights from the SF Convening

• Uncertainty around 
programming and 
staffing due to loss 
of city, state, and 
federal funds. 

• Review of federal 
contracts for 
vulnerabilities.

• Review of 
insurance policies to 
help offset risk. 

• Adjusting program 
strategies to qualify 
for or sustain 
funding.

• Local advocacy for 
sustained or 
increased support.

• Balancing 
organizational 
involvement with 
advocacy with staff 
bandwidth and 
mission alignment.

• Scaling up trainings 
to meet rising 
demand, including to 
non-lawyers.

• Shifts from free to 
fee to help cover 
costs, ex: printing of 
Red Cards. 

Strategies to address 
staff burnout and well- 
being:

• 35-hour work week;

• Mental health 
stipends 
(~$150/month); and

• Four-day work week.

Challenges Funding Capacity Building and 
Adjustments Staff Well-Being



Fact Sheet



Fact Sheet



Tentative Policy Recommendations



Virtual touchpoints:  
• Workshops.
• Designated liaisons 

for regular calls.

• Regionally focused 
convenings, e.g., for 
the Central Valley 
and Inland Empire.

• Convening with 
grantees and other 
social justice orgs 
like the ACLU.

• Coordinated intake 
and resource-
sharing through 
technology.

Options and Next Steps



Questions
1. Are there other next steps that you 

recommend we explore at this 
point?

2. Would 1–2 committee members like 
to work with staff to identify ways 
for the full LSTFC to support grantees 
this year?



For questions or to share additional information, please contact:
• Jennifer Zelnick, Lead Program Analyst, jennifer.zelnick@calbar.ca.gov; or
• Sylvia Nam, Senior Program Analyst, sylvia.nam@calbar.ca.gov.

Thank you!
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