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Interactive Dashboard

* Performance metrics for the Office of Chief Trial Counsel (OCTC) are available for viewing in an
interactive dashboard. Dashboard is updated and provided to the Board, sitting as the Regulation and
Discipline Committee, as a standing agenda item.

* Last presented on Q4 2023 and Q1 2024 performance metrics from dashboard at the May 1617, 2024,
meeting.

* Current dashboard includes a glossary that defines certain terms and has been updated to
modify/add metrics and targets.

* Today’s discussion includes proposed modifications to some targets
o Several current targets based on SB 211 proposed case processing standards

o Current fee bill (AB 3297) does not provide funding for additional OCTC positions identified as
necessary to meet the SB 211 proposed case processing time standards in the April 1, 2024,
“Progress Report on Discipline System Case Processing Standards and Analysis of Office of Chief
Trial Counsel Staffing Needs”

&%) The State Bar of California



https://app.powerbigov.us/view?r=eyJrIjoiMDA1YzMxODctMWNiZi00OTEwLTg0MzUtNjc4ZmM2MDQ3NmFhIiwidCI6IjI1NTc3YmE1LTNlYmQtNGVjNS05MGQ3LTBlODE0OGE4MzE4YSJ9&embedImagePlaceholder=true
https://www.calbar.ca.gov/Portals/0/documents/reports/Progress-Report-on-Discipline-System-Case-Processing-Standards.pdf

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2024 Q2

The State Bar

AL Current Target: Modified from 100% to 120% with
goal of working down case inventory over time.
Proposed Target: No Change

CASE INVENTORY CASELOAD CLEARANCE RATE CRU REOPENSFOR REASONS RANDOM AUDIT REOPENS
OTHER THAN NEW EVIDENCE FOR SUBSTANTIVE REASONS

6388 111%
0 0 ()

Previous QTR: 6823 (-435) Previous QTR: 122% (-11%) 1 / (1] 3 o 1 / 0

Target Clearance Rate: 120% Target: 2% (-1.4%) Target: 4.3%(-1.2%)

Period: Sep 2022 - Feb 2023
Office of
Chief Trial
Counsel AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE PERCENT CASES CLOSED WITHIN TARGET
NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES  COMPLEX CASES CLOSED IN

Main Page CLOSED IN <180 DAYS <365 DAYS

210 276 79 338 86%  66%

Previous QTR: 216(-6)  Previous QTR: 319 (-43) Previous QTR: 87(-7)  Previous QTR: 373 (-35) Previous QTR: 87% (-1%)  Previous QTR 64% (+2%)
. - . 0 0

Target: 120 days Target: 180 days Target: 60 days Target: 233 days Target: 90% Target: 90%
Produced by Jan-Jun 2020: 190 average days reported by Auditor
Mission
Advancement &
Accountability NOTES:
Division,

« Rule 2201 (OEX) program cases are not included in this report.
(MAAD)

+ Metrics are marked blue when targets are met and red when missed, except for the Case Inventory KPI, which reflects the performance of the previous quarter.
+ KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.




Average Case Processing Time (Days)

CU rrent Ta rgEtS: Case Category 20182021 20222023 2023  SB211  Gapfrom

Standard Standard

Based on SB 211 Proposed Case |1 ciosedinintake | 42 35 37 30 7(23%)
Pl’OCESSIﬂ g Stan d ard S 2: Closed after investigation: 169 130 130 120 10 (8%)
| ) higher RPP, noncomplex cases
‘ 3. Closed after investigation: 196 164 169 150 19 (13%)
\ / CASE INVENTORY lower RPP, noncomplex cases /
N 4. Closed after investigation: 248 226 225 180 45 (25%)
6388 higher RPP, complex cases /
Previous QTR: 6823 (-435) 5. Closed after investigation: 307 300 /286 210 76 (36%)
higher RPP, complex cases / I
Office of 6. Closed or filed in charging | 450 562,/ | 598 300 298 (99%)
Chief Trial
Counsel AVERAGE DAYS SPENT IN INVESTIGATION - Noncomplex Cases: SES CJOSED WITHIN TARGET
NON-COMPLEX CASES COMPLEX CASES _, [15() days (|0wer RPP, noncomplex cases) 'CASE§  COMPLEX CASES CLOSED IN
Main Page . ) ) i 0 DAY <365 DAYS
24 0 — 30 days (intake) = 120 days (investigation) 0
1 v JyIv Q0 /0 66 /0
Previous QTR: 216 (-6) Frevious QTR: 319 (-43) Complex Cases: Previous QTR: 64% (+2%)

Target: 120 days Target: 180 days Target: 90%

| ¥ 210 days (lower RPP, complex cases)
Jan-Jun 2020: 190 average days reported by Auditor
— 30 days (intake) = 180 days (investigation)

Produced by
Mission

Advancement &
Accountability NOTES:
Division,

« Rule 2201 (OEX) program cases are not included in this report.
(MAAD)

+ Metrics are marked blue when targets are met and red when missed, except for the Case Inventory KPI, which reflects the performance of the previous quarter.
+ KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.




2023 Actual Case Data
Proportion of Cases Average Case
Resolved in each SB211  Processing Time
Case Category (%) (Days)

NSEL | KEY PE

Proposed Targets:

Hybrid - 2023 Actual Case Data
& SB 211 Standards

Case category

1. Closed in Intake

2. Closed after investigation:
higher RPP, noncomplex cases
3. Closed after investigation:
lower RPP, noncomplex cases
4. Closed after investigation:
higher RPP, complex cases

CASE INVENTORY CASELOAD CLEA

i # e L
ULy zge 19212

Office of
Chief Trial
Counsel

Main Page

Produced by
Mission
Advancement &
Accountability
Division,
(MAAD)

6388

Previous QTR: 6823 (-435)

AVERAGE DAYS SPENTIN INVESTIGATION  \\fejghted average of days to close in investigation EF
- 30 days (intake) = 132 days
(rounding down to 120 days, so no change)

NON-COMPLEX CASES

210

Previous QTR: 216 (-6)
Target: 120 days

Jan-Jun 2020: 190 average days reported by Auditor

NOTES:

+ Rule 2201 (OEX) program cases are not included in this re
+ Metrics are marked blue when targets are met and red w

Target

COMPLEX CASES

Prpdfous QTR: 319 (-43)
Target: 240 days

1 1 1 . Closed after investigation: lower

RPP, complex cases

AEURLEE ¢ Closed or filed in charging

Clearance Rate: 120%

3.1

SB 211
Standard

Gap from
Standard

30 7(23%)

120 10 (8%)

150 19 (13%)

180 45 (25%)

210 76 (36%)

300 298 (995)

/get 2% (-1.4%)

Noncomplex Cases:

" w

Previous QTR: 87 (-7)

Target: 60 days

Previous QTR: 373 (-35)
Target: 233 days

Complex Cases:
Weighted average of days to close in investigation
—30 days (intake) = 244 days (rounding to 240)

+ KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.

Targ

Period:

0l

W /U

18.3%[1.2%)

Sep 2022 - Feb 2023

WITHIN TARGET

IPLEX CASES CLOSED IN
<365 DAYS

66%

Previous QTR: 87% (-1%) Pr
Target: 90%

(Assumes move to charging takes same time as closure)

ious QTR: 64% (+2%)
Target: 90%

I



Average Case Processing Time (Days) 4 Q2
Case Category 2018-2021 2022-2023 2023 SB 211 Gap from
Standard Standard
1. Closed in Intake 42 35 30 7 (23%)
2. Closed after investigation: 169 130 130 120 10 (8%)
higher RPP, noncomplex cases
3. Closed after investigation: 196 164 169 150 19 (13%) "
lower RPP, noncomplex cases " Noncomplex Cases:

4. Closed after investigation: | 248 226 225 180 45 (25%) 75%*30 (intake) + 25%*150
higher RPP, complex cases (investigation, lower RPP,
5. Closed after investigation: | 307 300 286 210 76 (36%) y | 60 d
higher RPP, complex cases el Cases)_ ays
6. Closed or filed in charging 450 562 598 300 298 (99%) ,/

WInel iriail

Counsel AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE

PERCENT CASES CLOSED WITHIN TARGET

CASES NON-COMPLEX CASES  COMPLEX CASES CLOSED IN
CLOSED IN <180 DAYS <365 DAYS

338 86%  66%

Previous QTR: 373 (-35)

NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES comp

210 276 79

Previous QTR: 216 (-6)  Previous QTR: 319 (-43) Previous QTR: 87 (-

Main Page

Previous QTR: 87% (-1%) Previous QTR: 64% (+2%)

Target: 120 days Target: 180 days Target: 60 days Target: 233 days Target: 90% Target: 90%
Produced by Jan-Jun 2020: 190 average days reported by Auditor \

Current Targets: Complen Cases:
nthis report 75% * 210 days (investigation, lower RPP,

Based on SB 211 Pr‘oposed Case 1d red when missed, except for the Case complex CaSES) +25% *300 (charging) =

“or ADR case definition, see Glossary.

Processing Standards 233 days




2023 Actual Case Data
Proportion of Cases Average Case

INDICATORS - 2024 Q2

SB211 Gap from

Case category Resolved in each SB 211  Processing Time Standard Standard

Case Category (%) (Days)

1. Closed in Intake 37 30 7(23%) Noncomp|ex Cases:
2. Closed after investigation: . .
higher RPP, noncomplex cases 3 = 120 10{8%) 74%*30 dayS (SB 211 inta k@) +26%*162 dayS
v, 19 nonmes o 173 169 w i | (weighted average time to close in investigation)
4. Closed after investigation: i1 - w  aspsg | = 04days (rounding down to 60, so no change)
higher RPP, complex cases '
5. Closed after investigation: lower .
RPP, complex cases 126 - 20 76(36% 3 1 0/
6. Closed or filed in charging 3.1 598 300 298 (995) u O
Target Clearance Rate: 120% 2% (-1.4%) Ia!'gdegi 423:? (Flb%ﬁg
eriod: Sep 2022 - Fe

Office of

Chief Trial

Counsel AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE PERCENT CASES CLOSED WITHIN TARGET

NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMIPLEX CASES NON-COMPLEX CASES  COMPLEX CASES CLOSED IN

CLOSED IN £180 DAYS <365 DAYS
210 276 79 338 86% 66%
Previous QTR: 216 (-6)  Previous QTR: 319 (-43) Previous QTR: 87 (-7

Previous QTR: 373 (-35)

Main Page

Previous QTR: 87% (-1%) Previous QTR: 64% (+2%)
Target: © 120 days Target: 240 days Target: 60 days Target: 300 days Target: 90% Target: 90%
Jan-Jun 2020: 190 average days reported by Auditor \

Complex Cases:

PrO pOSEd Ta rgEtSZ _— 84% * 274 days (weighted average time to close in

Hybrid - 2018-2023 Actual Case Data e investigation) + 16% * 450 days (actual 2018-2021 average
\DRcas . . .
& SB 211 Standards time to charging) = 303 days (rounding down to 300 days)

Produced by



The State Bar
of California

Office of
Chief Trial
Counsel

Main Page

Produced by
Mission
Advancement &
Accountability
Division,
(MAAD)

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2024 Q2

§ 6094.5 Goals and Policy of Disciplinary Agency

(a) It is the goal and policy of the State Bar to ensure that matters are handled competently,
accurately, and timely. Until processing goals are established pursuant to subdivision (b) and
codified in statute, the goal and policy of the State Bar is to dismiss a complaint, admonish the
attorney, or have the Office of Chief Trial Counsel file formal charges within six months after it
receives a complaint alleging attorney misconduct. As to complaints designated as complicated
matters by the Chief Trial Counsel, it shall be the goal and policy of the State Bar to dismiss a
complaint, admonish the attorney or have the Office of Chief Trial Counsel file formal charges
within 12 months after it receives a complaint alleging attorney misconduct.

PERCENT CASES CLOSED WITHIN TARGET

NON-COMPLEX CASES ~ COMPLEX CASES CLOSED IN
CLOSED IN <180 DAYS <365 DAYS

86%  66%

Previous QTR: 87% (-1%) Previous QTR: 64% (+2%)
Target: 90% Target: 90%

AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE

COMPLEX CASES

338

Previous QTR: 373 (-35)
Target: 233 days

COMPLEX CASES

276

Previous QTR: 319 (-43)

NON-COMPLEX CASES

79

Previous QTR: 87 (-/)

NON-COMPLEX CASES

210

Previous QTR: 216 (-6)

Target: 120 days Target: 60 days

Target: 180 days

Jan-Jun 2020: 190 average days reported by Auditor

Current Targets: Based on BPC 6094.5
Proposed Targets: No Change

NOTES:

« Rule 2201 (OEX) program cases are not included in this report.
+ Metrics are marked blue when targets are met and red when missed, except for the Case Inventory KPI, which reflects the performance of the previous quarter.

+ KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.



OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2024 Q2

The State Bar
of California

CASE INVENTORY CASELOAD CLEARANCE RATE CRU REOPENS FOR REASONS RANDOM AUDIT REOPENS

OTHER THAN NEW EVIDENCE FOR SUBSTANTIVE REASONS
6388 111%

% %
Previous QTR: 6823 (-435) Previous QTR: 122% (-11%) 1 (1] 3 o 1 0
Target Clearance Rate: 120% Target: 2% (-1.4%) Target: 4.3%(-1.2%)

. . _ Period: Sep 2022 - Feb 2023
Office of No change in target No change in target No chanee i tareet
Chief Trial 0 change In targe
Counsel AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE PERCENT CASES CLOSED WITHIN TARGET

NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES  COMPLEX CASES CLOSED IN

Main Page CLOSED IN <180 DAYS <365 DAYS

210 276 79 338 86%  66%

Previous QTR: 216(-6)  Previous QTR: 319 (-43) Previous QTR: 87(-7)  Previous QTR: 373 (-35) Previous QTR: 87% (-1%) Previous QTR 64% (+2%)
. - . 0 0

Target: 120 days Target: 180 days Target: 60 days Target: 233 days Target: 90% Target: 90%

No chan gze intarget  New Target: 240 days

i Jan-Jun 2020: 190 average days reported by Audltor No change in target  New Target: 300 days Nochangeintarget No change in target

Mission
Advancement &
Accountability NOTES:
Division,

« Rule 2201 (OEX) program cases are not included in this report.
(MAAD)

+ Metrics are marked blue when targets are met and red when missed, except for the Case Inventory KPI, which reflects the performance of the previous quarter.
+ KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.




OFFICE OF CHIEF TRIAL COUNSEL | BACKLOG

FILTER BY: ADR ABATED

Yes No
Filter Info No

OPEN CASES IN BACKLOG STATUS IN 2024 Q2

3372 93%

2023 Backlog: 3305 (+67) 2023 Backlog: 43% (+7%)
2022 Backlog: 1991 (+1314) 2027 Backlog: 34% (+9%)

Target: Under 10%

% OF OPEN CASES IN BACKLOG STATUS

No. of Cases @% Backlog

6852 637 1472 02 6823

#6162 5659 5655 982
5381
4574 4845 4gs0 g4 4819 5023 204

3 6066

5K

50% 53%

43%
g 200 W6 TR TR 36K 35 3 gy K 3T
f—

37% 34% 37%
« 25% 31%

@ o o o @ ok o & @ o o o ot oo oo o o

b Ak
S L L U Ut L L

% The State Bar of California

Returnto
Main Page

COMPLEX PRIORITY
= Al v
Yes

PROJECTED CASES CLOSED IN BACKLOG STATUS IN 2024

3620 19%

2023 Backlog; 2123 (+1497) 2023 Backlog: 15% (+4%)
2022 Backlog: 1844 (+279) 2022 Backlog: 13% (+2%)
Target: Under 10%

% OF CASES CLOSED IN BACKLOG STATUS

No. of Cases @ % Backlog

4998 4929
5K M1 4471 4662

4101
3882 3727 315 3762 3647 3760
3659 3604 3314 3634 36 3018 3586 3574 3631

19% 17% 1350 139 17% 2% 155 15% 1355 10% 138 15% 13% 195 14% 15% 145 15% 19% 19%
e ——m e p—

0K
o ot O O P O o oo oo o o o, e o o O
R g N e S Al gl g A S R RS Sl
SEEME N R RN N S M M S N M



Return to
Main Page

OFFICE OF CHIEF TRIAL COUNSEL | CASE INVENTORY AND CLOSURE BY CASE AGE

FILTER BY: ADR ABATED COMPLEX PERIOD PRIORITY

Yes No No
r Info e Yes All Vv All Vv

Note: Complex filter does not apply to clearance rate due to the nature of its calculation.

CASES CLOSED AND CLOSURE RATE CASE AGE AT CLOSURE

0, 0, 0, 0, 0, 0, 0, 0, 0, 0,
USKIRIOGKIINIOBIUKION Moo s oo o g o ,, LI o
89% 85% 32% ,. PN . '
’ \\ \ / > ~
. ¥ ee? vee0. peete
2 [ J ) J
g 100 .
a] \'
dpa2if10a71Bss 65 9B 7291 A:‘ 7628 .: 363119290 0,
ok o O (& O 0> o o o o> oF o oo, 0,0 0 0> o
& & @ v o v v v o \9\9001%0\\,\,\,1111’5’5’53&&
Q@ Q@ Q@ &QO&QO&Q0&\,0&\0&0&&&0&10&0&0&00130&0&0&0@0 BN PN N N N N
G AR e O g qBE DR i (T I g AR D g R i e
@ Average Days @Median Days
@Closed © Closure Rate
INCOMING CASES INVENTORY BY CASE AGE
7727702
6K 5 a2

6823
6401 4 6388
5659 204 5 5893 6066
I I I 4974 4885 5 g 4619 903 I I I I I
..!." . | 1 :. . 3 !!

A I I T T e T e R T T e I e e
0 \9 10 O 0% 8" % %" 3T 9% 0O DS O p* p* p* pE & ST AN RN RN
0% ADY A0 A0¥ 40T A0¥" A% A0 A0¥7 ADFT A0 A% ADFT 0¥ A% A0 70¥7 A0¥T A0 10

07 10 A0 A0 AN, AT AN AN Al AN AL AL A DA A Ak Al
2D A0 P AGF AGH G AGF AGH 18 ASF AGH 48 1S GY 48 4GV 8V 18V 1SV Y

@ >365 days ®181-365 days @ <180 days
% The State Bar of California



OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING | Cyrrent Target: SB 211 Standard

Proposed Target: No Change

FILTER BY: ADR ABATED COMPLEX
Yes No No
Filter Info No Yes Al e Al e
CASES PASSING THROUGH EACH PHASE DURATION OF CASES AT EACH PHASE (DAYS)
Intake Intake Target*: 30 days
o
4000 " .g '
0 0 16
Investigation Investigation Target*: 150 days
o T T T T VOLO VI TEVNONVITOIITNOIPOIRNIRIIINSY z 909 ..l 9000
f”“’_““’“-“"\/'_”/‘ 068888> 000000 ,000 ..'3

1000

2023 Actual Case Data
Proportion of Cases Average Case
Case category Resolved in each SB211  Processing Time
Case Category (%) (Days)
1. Closed in Intake . 7(23%)
2. Closed after investigation:
higher RPP, noncomplex cases

58 211 Gap froz Target™: 185 days
Standard Standard [

10 (8%)

3. Closed after investigation: 173 169 150 19(13%) D AR AR - T A I - A
lower RPP, noncomplex cases 222 3R RIS ANSaANANANANANRRRTR
4, Closed after investigation: "RRRRRARAARRAREISARRRRER
h:h . | ' 31 225 180 45 (25%)

Igner ,cor?pex'case.s @ Average @Median

5. Closed after investigation: lower 12.6 286 210 76(36%)  [vas calculated using a weighted average of case processing standards for both

RPP, complex cases
6. Closed or filed in charging 3.1 598 300 298 (995)

and non-complex cases.




OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING Gj;”gagoe
ADR ABATED COMPLEX PERIOD PRIORITY
es o o Al v Al v
No Yes
| CASES PASSING THROUGH EACH PHASE DURATION OF CASES AT EACH PHASE (DAYS)

Target™: 30 days

" 120 (SB 211 based target, investigation, noncomplex) * 50%

~+180(SB 211 based target, investigation, complex) * 50% sChantatttegtty,
=150 days >

Investigation Investigation Target®: 150 days

0-
- 80000004 4040
1000 /MJ . t‘ b4 " ".-'-.'.'~.:"‘.‘..»G
0 0
Charging Charging Target*: 185 days
0

A AT .
l“'i‘ttioti‘toit‘tgi

™~ m o) Ll

[ ] o o oM o F o N M S o ©o o m $§ o N oM ™~

urren are HHHHHH R EEREEEEEEEEEEEEEE R
' g g dggdd 222 2R R A8 NAANNNANNANNA QAN NS

m m m m < c o o c o o o © © o o ©o o ©
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NNNNNN

Based on SB 211 Proposed Case S

*Target was calculated using a weighted average of case processing standards for both

PrOCESSI ng Sta n d d rds complex and non-complex cases.



OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING Gj;”gagoe
ADR ABATED COMPLEX PERIOD PRIORITY
es o o Al v Al v
No Yes
| CASES PASSING THROUGH EACH PHASE DURATION OF CASES AT EACH PHASE (DAYS)

Target™: 30 days

" 120 days (hybrid target, investigation, noncomplex) * 50%

~+240 (hybrid target, investigation, complex) * 50% Seandatttegtty,
=180 days >

Investigation Investigation Target™: 180 days
200 - eandB000000q g94q%020
- /’MJ N ..:‘:':‘ ‘-.—.-.-.'~.',.-.\..,' 188
) 0
Charging Charging Target*: 185 days
o

A AT .
l“'i‘ttioti‘toit‘tgi

™~ m o) Ll

[ ] o o oM o F o N M S o ©o o m $§ o N oM ™~

ro ose are HHHHHH R EEREEEEEEEEEEEEEE R
' g g gdgdd 222 2R R A8 NAANNNANNANNA QAN NS

m m m m < c ©o © o o ¢ c o o © o0 © o ©c o ©
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Hybrid—2023 ActualCase =" " "~ ke OV

*Target was calculated using a weighted average of case processing standards for both

Data & SB 211 Standa rds complex and non-complex cases.



OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING Cu rre nt Ta rget.

ADR ABATED comex  Based on BPC 6094.5 & SB 211

(Fiternto " ’ «  Proposed Case Processing Standards
| CASES PASSING THRbUGH EACH PHASE DURATION OF CASES AT EACH PHASE (DAYS)

Intake Intake Target*: 30 days

o _/\'\/—\/w ,g’:l

- Yo genagpgeettostteg
365 days (BPC 6094.5 target to close 90%, complex) ~ vestigatio Target ™. [

- 30 days (SB 211 target duration in intake)

¥ _
200 = :. ‘ ‘ .'k ¢4 }
- 150 days (SB 211 target duration in investigation) \”J”\ o
=185 days :

Charging Charging \ Target*: 185 days
[

o4 N M o F d N o m $ o o M oF oS & M o F o o M oF o 0
o N M g =S o M g A oM F d M g = Nm T =N ¢gocddgdogogogoododdooogoaog o g dd
000000 dJ0000000d0000do 2222388 8RR RYS
o 6 06 0 0 0 g A A A A ™~N N NN & Mmoo m ;Mmom oo c ¢ o o & oo O o o o o o oc o o o o o o o o
mmmmmmmmmmmmmmmmmmmmmm NN AN N N NN NN N N N N N N N N N N N N N

@ Average @Median
*Target was calculated using a weighted average of case processing standards for both
¥ The State Bar of California complex and non-complex cases.



Average Case Processing Time (Days)

Proposed Target:

Case Category 2018-2021 2022-2023 2023 SB 211 Gap from
Standard  Standard .

1. Closed in Intake 82 35 37 30 7(23%) Hybrid - 2018-2023 Actual
2. Closed after investigation: 169 130 130 120 10 (8%) Case D ata & SB 211 Sta nd 3 rdS
higher RPP, noncomplex cases
3. Closed after investigation: 196 164 169 150 19 (13%)
lower RPP, noncomplex cases ES AT EACH PHASE (DAYS)

) P
4. Closed after investigation: 248 226 225 180 45 (25%) Target*: 30 days
higher RPP, complex cases
5. Closed after investigation: 307 300 286 210 76 (36%)
higher RPP, complex cases "‘*’,.'__.__'__'__‘_',_.:.z.;‘-_.—,"‘:‘:.
6. Closed or filed in charging 450 562 598 300 298 (99%)

450 days (2018-2021 average to close/file in charging)
- 30 days (SB 211 target duration in intake)

- 180 days (hybrid target duration in investigation)
=240 days

Charging

NNNNNNNNNNNNNNNNNNNNNN

% The State Bar of California

Investigation

28000900
w'o 9.
0

—

Target*: 180 days

Chargin
ging Target*: 240 days
1,000 o
500 .\\ ‘ o o [} 311
B - & _ s \ / 1} ~ ‘
0880008000080 0080%040
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@ Average @Median
*Target was calculated using a weighted average of case processing standards for both
complex and non-complex cases.



OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING

FILTER BY: ADR ABATED

M ves No
Filter Info ' No

CASES PASSING THROUGH EACH PHASE

Intake

4000

2000

Return to

Main Page
COMPLEX PERIOD PRIORITY
| No Al v Al v
| Yes
DURATION OF CASES AT EACH PHASE (DAYS)
Intake Target*: 30 days
¢ No change in target

Y Al
¢ "tcoc.;atoitttfit.

0

Investigation
2000

1000

0

Charging

200

oJ o m 9 oS & oMm oT A o M T oS4 &N M F o ~NomMm T oA N

3000000300033 Jo00cd0a0dada
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d o o o & o o oo AN N N N o NN NW

 © 0 0o 0 @ @ @ Q@ ©Q Q0 O O © © © € © o © O O

NN AN AN NN NN NN NN N NN NN NN N NN
% The State Bar of California

New Target: 180 days  Target*: 150 days

0000009 o oc
000900,000 .3

Investigation

“oeagesdt

Charging Target*: 185 days

1000 @ . New Target: 240 days

“ogtbegtaenotonttetege

— T o Mm o - o M & o m = oA ™o m =T o

R R R EEEEEEEEEEEE R

o O O O 0 0 0 0 A A A A ™M &N ™~ &~ M Mmoo @0 om o<

= o= = = NN NN NN NN NN NN N N NN NN

c © o o © o o o O O o O o oo o o o o o o o©

[ A o AR o Y o A o NN o A o N oV AN SV A o A o A & AN o RN oA o AN o N o A o N o N oV AN SV A Y
@ Average ®Median

*Target was calculated using a weighted average of case processing standards for both
complex and non-complex cases.
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FILTER BY:

ADR
Yes
Filter Info No

RESPONDENTS WITH NEW CASES
OPENED IN 2024 Q2

TOTAL

3517

WITH 15+ WITH 40+
COMPLAINTS COMPLAINTS

1595« 2814

ALL RESPONDENTS WITH OPEN
COMPLAINTS - CURRENT QUARTER

TOTAL

4398

WITH 15+ WITH 40+
COMPLAINTS COMPLAINTS

284 ¢ 34 14
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PERIOD
2024 (Year) + 2 (Qua... vV
TOTAL COMPLAINTS: ALL RESPONDENTS WITH OPEN COMPLAINTS
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TOTAL COMPLAINTS

PRIOR DISCIPLINE HISTORY: ALL RESPONDENTS WITH 15+ COMPLAINTS

NO. OF RESPONDENTS

-----_

Suspension Involuntary Disbarment Probation (Blank)

Inactive
Enroliment

Private reproval,
restricted

Public reproval  Private reproval,
with/duties  public disclosure
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PERCENT OF COMPLAINT REVIEW UNIT REOPENS FOR REASONS OTHER
THAN NEW EVIDENCE
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PERCENT OF RANDOM AUDIT REOPENS FOR SUBSTANTIVE REASON
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FILTER BY: PERIOD
Multiple selections v/
Complaining Witness Survey Comment Summar @ Show Inf 482 AVERAGE FAIRNESS RESPONSE BY
ow Into
P 5 y y CASE CLOSURE TIME
Please see this document for responses to open ended questions from the Complaining Respondents 27 2 26
Witness Surveys received during the second quarter of 2024, Below are highlights gleaned 2024 Q2 25 23
from the responses.
What is going well Score Response Description
+ Positive experiences when CW's work with live staff, with a CW even praising a helpful 1 strongly disagree
front desk staff member who assisted when submitting a complaint in person. 5 strongly agree
2 somewhat disagree 130 3190 91180 181365 365+
+ Ease of access during submission is a strong positive. 4 somewhat agree days days days  days  days
3 neither agree nor disagree
Challenges RESPONSE AVERAGE BY CASE CLOSURE STAGE & COMPOSITE TYPE

+ CW's often feel that complaints are resolved without speaking to them or consulting

them first, correlating with lower fairmess scores. access fairness

=

+ Repeated critiques about maximum limit on amount of evidence that can be submitted
and the inability to edit a complaint after submission. This lead CW's to describe their
initial submission as incomplete and therefore their case outcomes were unsatisfactory.

Response Av
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ANNUAL TURNOVER RATE - 2024
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ADR:  Annual Discipline Report (ADR) cases include the following case types: Disciplinary Filings: Cases are filed in State Bar Court (SBC) via a Notice of Disciplinary Charges (NDC), Stipulations
* 9.20 Violations (State Bar Court Orders & Supreme Court Orders) to Facts and Discipline, and Transmittal of Criminal Convictions. Cases in which an NDC s filed or information about a
* Discipline in Other Jurisdiction criminal conviction is transmitted that are later resolved by stipulation are only counted based on the initial filing in

* Original Matters SBC.

* Probation Violations

* Reproval Violations

. RA cases (including Contempt Orders, Discipline by Other Licensing Agency, Insufficient Funds, Insurance
Claim, Judgment, Multiple Lawsuits, Reversal of Judgment, & Sanction Orders)

Prior Discipline: See Attorney Discipline Definitions page here.

Priority: Effective 07/01/2023, the case priority designations have been revised as follows:

Abated: Matters that are abated by OCTC or after filing in State Bar Court, This action s usually taken * P1- Higher RPP (previously P1). Includes cases in which the conduct in the case caused substantial harm, or posed a risk of
Where there are other investigations o cases pending against a respondent and prosecution of those potential substantial harm, to clients or the public. Higher RPP cases also include those in which the attorney is the subject of

——y e multiple pending complaints, or the current complaint is similar to one or more prior closed complaints, suggesting an
other complaints is likely to result in disbarment of the lawyer.

increased risk that, absent disciplinary action, the attorney may continue to engage in misconduct.
+ P3-Lower RPP (previously P3): Cases that do not meet the criteria for higher RPP cases.

Backlog: Cases that failed to meet case processing time standards: 180 days for noncomplex cases and * P2 - No longer in use: Discontinued. Includes expedited cases opened prior to the recent changes. Now new cases aren't
365 days for complex cases. This dashboard provides the following 2 backlog metrics: given a separate priority. They are tagged as "expedited” and also fall under "P1- Higher RPP", "P3 - Lower RPP" or "No
+ Closed Backlog Cases - Cases that were closed during the reporting period that did not meet case processing Priority" categories.
time standards. This metric is reported in the Table SR-1B of the 2022 Annual Discipline Report (ADR).
* Pending Backlog Cases - Number of pending cases at the end of the reporting period that are older than the case Respondents with 15+ (or 40+) Complaints: Respondents with over 15 (or 40) complaints including all open

processing time standards. complaints plus complaints closed during the preceding 5-year period starting from the report ending date. For

example, the 2023 Q1 report counts closed cases during the 5-year period, 03/31/2018 - 03/31/2023.
Case: Anindividual complaint, Office of Probation referral, State Bar initiated inquiry, reportable action,

motion to enforce fee arbitration, motion to revoke probation, motion to terminate practice,* or motion
to impose interim suspension or license restrictions (petitions pursuant to section 6007).

Caseload Clearance Rate: Ratio of the total number of cases closed to the total number of cases opened
during the reporting period.

Case Inventory: Number of pending cases at the end of a reporting period. For example, the case
inventory metric for 2023 Q1 provides the number of pending cases on 03/31/2023.

Complex: Cases are designated as complex based on the indicators below:

. Major case designation;

. Subpoenas for records to banks, courts, federal immigration officials, or another third-party entity;

. Numerous potential charges (often arising from multiple incidents) or numerous potential parties; or
. Respondent fails to provide information as requested within a reasonable time or at all.

) The State Bar of California
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