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• Performance metrics for the Office of Chief Trial Counsel (OCTC) are available for viewing in an 
interactive dashboard.  Dashboard is updated and provided to the Board, sitting as the Regulation and 
Discipline Committee, as a standing agenda item.

• Last presented on Q4 2023 and Q1 2024 performance metrics from dashboard at the May 1617, 2024, 
meeting.

• Current dashboard includes a glossary that defines certain terms and has been updated to 
modify/add metrics and targets.

• Today’s discussion includes proposed modifications to some targets

o Several current targets based on SB 211 proposed case processing standards

o Current fee bill (AB 3297) does not provide funding for additional OCTC positions identified as 
necessary to meet the SB 211 proposed case processing time standards in the April 1, 2024, 
“Progress Report on Discipline System Case Processing Standards and Analysis of Office of Chief 
Trial Counsel Staffing Needs”

Interactive Dashboard

https://app.powerbigov.us/view?r=eyJrIjoiMDA1YzMxODctMWNiZi00OTEwLTg0MzUtNjc4ZmM2MDQ3NmFhIiwidCI6IjI1NTc3YmE1LTNlYmQtNGVjNS05MGQ3LTBlODE0OGE4MzE4YSJ9&embedImagePlaceholder=true
https://www.calbar.ca.gov/Portals/0/documents/reports/Progress-Report-on-Discipline-System-Case-Processing-Standards.pdf


Current Target: Modified from 100% to 120% with 
goal of working down case inventory over time.
Proposed Target: No Change



Noncomplex Cases:
150 days (lower RPP, noncomplex cases) 
– 30 days (intake) = 120 days (investigation)

Complex Cases:
210 days (lower RPP, complex cases) 
– 30 days (intake) = 180 days (investigation)

Average Case Processing Time (Days) 

Case Category 2018-2021 2022-2023 2023 SB 211 
Standard 

Gap from 
Standard 

1. Closed in Intake 42 35 37 30 7 (23%) 

2. Closed after investigation: 
higher RPP, noncomplex cases 

169 130 130 120 10 (8%) 

3. Closed after investigation: 
lower RPP, noncomplex cases   

196 164 169 150 19 (13%) 

4. Closed after investigation: 
higher RPP, complex cases 

248 226 225 180 45 (25%) 

5. Closed after investigation: 
higher RPP, complex cases 

307 300 286 210 76 (36%) 

6. Closed or filed in charging 450 562 598 300 298 (99%) 

 

Current Targets: 
Based on SB 211 Proposed Case 
Processing Standards



Case category

Proportion of Cases 

Resolved in each SB 211 

Case Category (%)

Average Case 

Processing Time 

(Days)

SB 211 

Standard

Gap from 

Standard

1. Closed in Intake 60.2 37 30 7 (23%)

2. Closed after investigation: 

higher RPP, noncomplex cases 
3.7 130 120 10 (8%)

3. Closed after investigation: 

lower RPP, noncomplex cases
17.3 169 150 19 (13%)

4. Closed after investigation: 

higher RPP, complex cases
3.1 225 180 45 (25%)

5. Closed after investigation: lower 

RPP, complex cases
12.6 286 210 76 (36%)

6. Closed or filed in charging 3.1 598 300 298 (995)

2023 Actual Case Data

Noncomplex Cases:
Weighted average of days to close in investigation 
– 30 days (intake) = 132 days 
(rounding down to 120 days, so no change)

Complex Cases:
Weighted average of days to close in investigation
– 30 days (intake) = 244 days (rounding to 240)
(Assumes move to charging takes same time as closure) 

Proposed Targets: 
Hybrid – 2023 Actual Case Data 
& SB 211 Standards

240 days



Noncomplex Cases:
75%*30 (intake) + 25%*150 
(investigation, lower RPP, 
noncomplex cases) = 60 days

Complex Cases:
75% * 210 days (investigation, lower RPP, 
complex cases) + 25% * 300 (charging) = 
233 days

Average Case Processing Time (Days) 

Case Category 2018-2021 2022-2023 2023 SB 211 
Standard 

Gap from 
Standard 

1. Closed in Intake 42 35 37 30 7 (23%) 

2. Closed after investigation: 
higher RPP, noncomplex cases 

169 130 130 120 10 (8%) 

3. Closed after investigation: 
lower RPP, noncomplex cases   

196 164 169 150 19 (13%) 

4. Closed after investigation: 
higher RPP, complex cases 

248 226 225 180 45 (25%) 

5. Closed after investigation: 
higher RPP, complex cases 

307 300 286 210 76 (36%) 

6. Closed or filed in charging 450 562 598 300 298 (99%) 

 

Current Targets: 
Based on SB 211 Proposed Case 
Processing Standards



Noncomplex Cases:
74%*30 days (SB 211 intake) + 26%*162 days 
(weighted average time to close in investigation) 
= 64 days (rounding down to 60, so no change)

Complex Cases:
84% * 274 days (weighted average time to close in 
investigation) + 16% * 450 days (actual 2018-2021 average 
time to charging) = 303 days (rounding down to 300 days)

Proposed Targets: 
Hybrid – 2018-2023 Actual Case Data 
& SB 211 Standards

300 days

Case category

Proportion of Cases 

Resolved in each SB 211 

Case Category (%)

Average Case 

Processing Time 

(Days)

SB 211 

Standard

Gap from 

Standard

1. Closed in Intake 60.2 37 30 7 (23%)

2. Closed after investigation: 

higher RPP, noncomplex cases 
3.7 130 120 10 (8%)

3. Closed after investigation: 

lower RPP, noncomplex cases
17.3 169 150 19 (13%)

4. Closed after investigation: 

higher RPP, complex cases
3.1 225 180 45 (25%)

5. Closed after investigation: lower 

RPP, complex cases
12.6 286 210 76 (36%)

6. Closed or filed in charging 3.1 598 300 298 (995)

2023 Actual Case Data

120 days 240 days



§ 6094.5 Goals and Policy of Disciplinary Agency 
(a) It is the goal and policy of the State Bar to ensure that matters are handled competently, 
accurately, and timely. Until processing goals are established pursuant to subdivision (b) and 
codified in statute, the goal and policy of the State Bar is to dismiss a complaint, admonish the 
attorney, or have the Office of Chief Trial Counsel file formal charges within six months after it 
receives a complaint alleging attorney misconduct. As to complaints designated as complicated 
matters by the Chief Trial Counsel, it shall be the goal and policy of the State Bar to dismiss a 
complaint, admonish the attorney or have the Office of Chief Trial Counsel file formal charges 
within 12 months after it receives a complaint alleging attorney misconduct. 

Current Targets: Based on BPC 6094.5
Proposed Targets: No Change



No change in target No change in target
No change in target

New Target: 240 days
New Target: 300 days No change in targetNo change in targetNo change in target

No change in target







Case category

Proportion of Cases 

Resolved in each SB 211 

Case Category (%)

Average Case 

Processing Time 

(Days)

SB 211 

Standard

Gap from 

Standard

1. Closed in Intake 60.2 37 30 7 (23%)

2. Closed after investigation: 

higher RPP, noncomplex cases 
3.7 130 120 10 (8%)

3. Closed after investigation: 

lower RPP, noncomplex cases
17.3 169 150 19 (13%)

4. Closed after investigation: 

higher RPP, complex cases
3.1 225 180 45 (25%)

5. Closed after investigation: lower 

RPP, complex cases
12.6 286 210 76 (36%)

6. Closed or filed in charging 3.1 598 300 298 (995)

2023 Actual Case Data

Current Target: SB 211 Standard
Proposed Target: No Change

22

16



120 (SB 211 based target, investigation, noncomplex) * 50% 
+ 180 (SB 211 based target, investigation, complex) * 50%
= 150 days

Current Target: 
Based on SB 211 Proposed Case 
Processing Standards



120 days (hybrid target, investigation, noncomplex) * 50% 
+ 240 (hybrid target, investigation, complex) * 50%
= 180 days

Proposed Target: 
Hybrid – 2023 Actual Case 
Data & SB 211  Standards

180 days

242
188



365 days (BPC 6094.5 target to close 90%, complex)
- 30 days (SB 211 target duration in intake)
- 150 days (SB 211 target duration in investigation) 
= 185 days

Current Target: 
Based on BPC 6094.5 & SB 211 
Proposed Case Processing Standards



Proposed Target: 
Hybrid – 2018-2023 Actual 
Case Data & SB 211 Standards

180 days450 days (2018-2021 average to close/file in charging)
- 30 days (SB 211 target duration in intake)
- 180 days (hybrid target duration in investigation) 
= 240 days

230 days240 days

Average Case Processing Time (Days) 

Case Category 2018-2021 2022-2023 2023 SB 211 
Standard 

Gap from 
Standard 

1. Closed in Intake 42 35 37 30 7 (23%) 

2. Closed after investigation: 
higher RPP, noncomplex cases 

169 130 130 120 10 (8%) 

3. Closed after investigation: 
lower RPP, noncomplex cases   

196 164 169 150 19 (13%) 

4. Closed after investigation: 
higher RPP, complex cases 

248 226 225 180 45 (25%) 

5. Closed after investigation: 
higher RPP, complex cases 

307 300 286 210 76 (36%) 

6. Closed or filed in charging 450 562 598 300 298 (99%) 

 

311

230



No change in target

New Target: 180 days

New Target: 240 days















Questions?


	CTC Metrics Dashboard

